
Thank You
• Lucy Craft Laney Elementary 

School

• Soul Bowl Minneapolis

• Minneapolis Community 

Organizations & Members of the 

Public

Minneapolis Independent 
Evaluator Team



Agenda

Our Role and Our Work

2nd Semiannual Report

Changes in Policy & Training

Q&A

ELEFA Community 

Meeting

July 30th 5:30 - 7:30pm



Our Role

Our Role

•“The Independent Evaluator’s primary duty is to fairly 

and efficiently evaluate compliance and move the City 

and MPD into compliance with the Agreement.” (SA 

¶389)

•“The Independent Evaluator may make 

recommendations, provide technical assistance, and 

issue reports…”  (SA ¶388)

•“[The Independent Evaluator will not have the 

authority to order or require the City, MPD, or 

MDHR<,or any employee to take or defer from taking 

action.” (SA ¶388)

•“The Independent Evaluator will not be an agent of 

either Party or the Court….” (SA ¶388)

State of Minnesota Settlement Agreement



Coaching 

Transformational Change



Eight Steps to 

Transformational Change 

Recruitment,
Policy, Training

Reporting on
Progress



Change Takes Commitment,  

Effort and Time

2020-2021 Season
23W 49L

Fifth Worst in League

2024-2025 Season
49W 33L

Rolled over Lebron and Steph in playoffs; 
Made it to conference finals



COMPLIANCE
DETERMINATION

EVALUATION

FOUNDATION

Second Semiannual 
Progress Report

The Progress Report 
focuses on 
the Foundational 
Phase of the 
Implementation 
Plan: the steps 
necessary to implement 
and evaluate changes 
required under the 
Settlement Agreement.



Progress Summary

1. Policy Updates and Approvals:

• Use of Force policies (17 policies) approved. ​ 

• Crisis Intervention policy approved. ​ 

• Mission/Vision/Values/Goals document approved. ​ 

• Several other policies are nearing final approval, including those on non-discriminatory policing, emergency medical response, and body-worn cameras. 

2. Training Progress:

• 2025 Annual Training Plan (ATP) and Training Needs Assessment (TNA) completed and approved, both praised as national models by IE Team. ​ 

• Crisis Intervention Team (CIT) 8-hour refresher training delivered (though not IE-approved).  

• Crisis Intervention training for 911 dispatchers not yet developed but is underway ​

3. Operational Improvements:

• Facilities, Equipment, and Non-Database Technology Plan nearly completed. ​ 

• Launch of public website for filing complaints against MPD personnel. 



Progress Summary

4. Misconduct Investigations and Accountability 

• Recruitment and outreach strategy for Community Commission on Police Oversight (CCPO) approved. ​ 

• Investigative training delivered for Internal Affairs Division (IAD) and Office of Police Conduct Review (OPCR) personnel. ​ 

• IAD and OPCR have made progress toward reducing investigation backlogs. 

• SOPs under development to provide limitations on referring misconduct cases for coaching ​

5. Officer Wellness 

• Peer Support Program established with 21 members trained. 

• Early Intervention System (EIS) policy development on track. ​​ 

6. Technological Advancements: 

• Data Systems Plan completed and approved. ​ 

• New policy management software demonstrated. 

• Development of new case management system for misconduct investigations, use of force case reviews, and vehicle pursuit reports underway. ​ 



Observed 
Challenges

1. Policy Development:

• The policy development process has been slower than expected for various reasons, but significant effort has been made by all parties to make 

progress. Nevertheless, this pace impacts delays in the required work downstream.

2. Capacity Constraints: 

• MPD and City personnel face competing priorities, balancing reform tasks with existing responsibilities.  

• Delays in hiring and onboarding external vendors. 

• Wellness Unit understaffed, with only two full-time personnel.  

• OPCR and IAD still filling vacant positions, though progress has been made.  

3. Training Issues:

• Crisis Intervention refresher training not IE-approved due to delivery issues. 

• Supervisor/Leadership training not yet started. 

• Disruptive behavior by MPD personnel observed during Crisis Intervention training sessions, requiring intervention and ground rules. 

4. Technological Limitations:

• Current data systems lack automation and dynamic reporting capabilities, hindering analytics and compliance tracking.

• Public-facing data dashboards require further improvements to ensure accuracy and transparency.



Looking Ahead

• Policies
• Stops, Searches, Citations, 

and Arrests
• Non-Discriminatory Policing
• Officer Wellness
• Critical Incident Report
• Body-Worn Cameras
• And more

• Training on New Policies
• Review IA and OPCR Backlog 

Reporting
• Data Systems Implementation
• Facilities Upgrades
• Community and MPD Surveys



Policy Revision 
Process

Reflects Best Practices

Meaningfully Incorporates 
Public Feedback

Aligns with Guiding 
Principles

Compliance with 
Settlement Agreement

Clear and Executable



Key Changes to 
Policy

New Requirements
• Full Section on De-Escalation

• Consider Vulnerable Populations

• Temporary Plastic Cuffs Also Require 

Objectively Reasonable, Necessary and 

Proportional Standard

• Giving Time to Comply

• Critical Decision-Making

Higher Standards
• Use of Force

• Objectively Reasonable, 

Necessary and Proportional

• Affirmative Duty to De-Escalate

• Protecting Members who Report or 

Intervene

• Greater Degree of Supervisory 

Review

• Weapons Pointings



“shall use de-escalation... and other 

alternatives to higher levels of force 

before resorting to force”

“De-escalation tactics include, but are 

not limited to...”

“When... it is safe... to do so, officers 

shall..”

De-Escalation: 
Current Policy



Expanded list of de-escalation 

techniques and tactics tied to training 

concepts.

“Members shall not use tactics that 

unnecessarily escalate an encounter 

or create a need for force.”

“Sworn members have a clear 

affirmative duty to de-escalate... 

whenever feasible...

De-Escalation:
Approved Policy



Objectively Reasonable, 

Necessary & Proportional

Current Policy:

"Objectively Reasonable Force"

Approved Policy:

"Objectively Reasonable, Necessary, 

and Proportional Force"



Key Changes to 
Training

New Training Concepts, 
Lesson Plans, Tools
Based on Policy

Expanded Detail for Lesson Plans, Officer Workbooks

Centers 14 Guiding Principles

Teaches Critical Decision-Making, Mission/Vision/Values/Goals, 

and Tactical Instruction Together



Key Changes to 
Training Lesson Plans

Page 1 of 8 
total pages

Page 1 of 475 total 
pages, including 

instructor notes, visual 
aids, references



Key Changes to 
Training



Better Training 
Materials





Q&A
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